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Croeso i Adroddiad
Blynyddol Elusen lechyd
Caerdydd a’r Fro 2024-2025.

Yn adroddiad blynyddol y llynedd, fe wnaethom nodi'r heriau economaidd sy’n wynebu'r Elusen lechyd
mewn byd argyfwng costau byw ar 6l y pandemig. Roedd yr adolygiad helaeth dilynol o'r Elusen a’i
sefyllfa ariannol gyffredinol yn cyflwyno sefyllfa heriol, oedd yn gofyn am ailstrwythuro ein tim codi
arian a gweinyddu, a arweiniodd yn anffodus at ostyngiad yng ngallu’r tim.

Er gwaethaf yr adfyd a gyflwynwyd gan hyn, mae’r tim elusennol wedi aros yn gadarn ac yn
ymroddedig i wella a gwella profiad cleifion a chefnogi lles staff Bwrdd lechyd Prifysgol Caerdydd a'r
Fro. Mae wedi gwneud hynny trwy ailasesu ei ymrwymiadau ac archwilio cyfleoedd codi arian newydd,
gan gynnwys mwy o ddefnydd o dechnoleg ddigidol i gefnogi rhoddion digyswllt ac ehangu ei
ymgysylltiad uniongyrchol a chydweithwyr y bwrdd clinigol.

Trwy gydol yr adroddiad hwn, byddwch yn gweld straeon gwych am gydweithwyr yn codi arian i
gefnogi’r gwasanaethau y maent yn gweithio ynddynt, a chyn-gleifion ynghyd a'u teuluoedd a’u
ffrindiau sy’n dymuno dweud diolch i'r Bwrdd lechyd am y gwasanaethau anhygoel (sy’n achub
bywydau yn aml) y maen nhw wedi’u derbyn, trwy ymgymryd a heriau anhygoel.

Enghraifft wych o hyn yw’r garreg filltir enfawr a gyrhaeddwyd gan Apél Canolfany Fron o £1 miliwn
mewn rhoddion. Ni fyddai’r cyflawniad anhygoel hwn wedi bod yn bosibl heb garedigrwydd, haelioni a
gwaith caled cydweithwyr, codwyr arian, rhoddwyr, partneriaid a hyrwyddwyr elusennau.

Wrth i ni edrych at y flwyddyn i ddod, mae’r Elusen lechyd yn symud ymlaen gydag ymrwymiad a
phenderfyniad o'r newydd i archwilio a datblygu cyfleoedd cyffrous mewn partneriaeth a'r Bwrdd
lechyd, i gynyddu ein hymgysylltiad a'n gwelededd ac o bosibl cynyddu codi arian trwy ffyrdd newydd o
weithio.

Mae eich ymrwymiad a’ch cyfraniadau parhaus i gefnogi ein codi arian elusennol yn yr hinsawdd
ariannol heriol hon yn amhrisiadwy, a hoffem ddiolch o galon i chi i gyd.

Charles (Jan) Janczewski John Union
Cadeirydd Ymddiriedolwyr yr Elusen lechyd Cadeirydd y Pwyllgor Cronfeydd Elusennol
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Uchafbwyntiau
Codi Arian

Yn 2024/25, trefnodd ein cefnogwyr
ymroddedig a hael ddigwyddiadau
gwych, gan ymgymryd a heriau
anhygoel i godi arian i gefnogi
Bwrdd lechyd Prifysgol Caerdydd
a'r Fro, gan ddarparu cymorth
ychwanegol lle mae ei angen fwyaf
arnynt a gwella gofal i gleifion a
chymunedau.

Dyma rai enghreifftiau o'r ffyrdd

anhygoel y gwnaethoch ein cefnogi ni:

Ysbyty Plant Cymru
Cofio Henry

Er cof am eu mab Henry, a fu farw yn ddim ond
pum diwrnod oed, cododd y teulu Sparkes arian
ar gyfer yr Uned Gofal Critigol Pediatrig yn Ysbyty
Plant Cymru. Mae eu digwyddiadau codi arian yn
cynnwys dwy naid o awyren a rhoddion amrywiol
i ystafell deulu’r ward, gan helpu rhieni eraill i fod
yn agos at eu plant yn ystod cyfnodau anodd.

Wedi'i ysgogi gan y gofal a'r tosturi a gawsant
gan dimau’r Ysbyty Plant, mae'r teulu’n parhau i
gefnogi'r uned, gan droi eu profiad yn weithred
ystyrlon sy’n gwneud gwahaniaeth i eraill.




Ymroddiad Teulu

Ymwelodd y cefnogwr hirdymor, Hannah
Godwin, ag Ysbyty Plant Cymru gyda’i gefeilliaid,
Leia a Thea, i gyflwyno 10 smartwatch i'r Athro
Orhan Uzun. Mae'r dyfeisiau yn darparu monitro
ECG symudol i blant, sy’n rhan o ymdrechion
codi arian ehangach Hannah ar gyfer offer
telefeddygaeth i gefnogi diagnosis o bell o
gyflyrau’r galon. Mae'r teulu Godwin wedi codi
miloedd o bunnoedd ar gyfer gwasanaethau
Cardioleg Pediatrig, ac mae eu taith yn bersonol
iawn. Er bod Leia wedi'i geni gyda chalon iach,
datblygodd gyflwr gydol oes ar y galon, sef
Syndrom Aml-system Llidiol Pediatrig ar 6l cael
Covid-19 yn 2020 ac mae’n parhau i dderbyn
gofal gan y tim cardioleg.

IronKids yn codi £2,800
ar gyfer Gofal Critigol

Mae'r Uned Gofal Critigol yn Ysbyty Athrofaol
Cymru (YAC) yn parhau i wynebu galw mawr,
ac mae angen cymorth parhaus ar gyfer offer

a gofal cleifion. Cymerodd Carys Callan ran yn
Ras IronKids Dinbych-y-pysgod, gan godi £2,800
anhygoel trwy nawdd a rhoddion.

“Roedden ni eisiau

rhoi rhywbeth yn 6l i'r
bobl sy’n achub bywydau
bob dydd - ac fe gawson

ni hwyl yn gwneud hynny!”

Aelod o Dim IronKids




Fundraising in Action

Mynd yr Holl Ffordd:
Ras Deyrnged 500km
Gareth

Mewn sioe ryfeddol o ymroddiad a dygnwch,
gosododd Gareth Jenkins her redeg 500 cilomedr
iddo’i hun drwy gydol mis Hydref a rhagori ar y
targed trwy ychwanegu 158 cilomedr arall a bron
dyblu ei nod codi arian! Gwnaeth y gamp ryfeddol
hon er cof am ei ddiweddar ffrind a’i gydweithiwr,
Paul, eiriolwr angerddol dros yr Elusen lechyd.

Cerdded ym mis Mai

Wedi'i hysbrydoli gan ei mab Cieran, sy'n

byw gydag Epilepsi sy'n Gwrthsefyll Cyffuriau,
cerddodd Kathryn 100 milltir ym mis Mai i gefnogi
Uned Epilepsi Cymru am y gofal eithriadol y mae’n
ei dderbyn. Yn cyfateb i gerdded o Gaerdydd i Sir
Benfro, bydd codi arian Kathryn yn cyfrannu at
ymchwil arloesol i epilepsi.
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Tim yr Elusen lechyd
yn Hanner Marathon
Caerdydd

Cynrychiolodd dros 40 o redwyr anhygoel y Tim
Elusen lechyd yn Hanner Marathon Caerdydd
eleni, gan ddod ag egni, angerdd a phwrpas i
strydoedd y brifddinas. Cododd eu hymdrechion
arian hanfodol ac ymwybyddiaeth, gan gael effaith
wirioneddol ar ein hachos. Diolch yn fawr iawn i
bob rhedwr - fe’ch gwnaethoch chi ni mor falch!




Brave the Shave

Ymgymerodd Emma Grant, Dirprwy Reolwr Ward
yn Ysbyty Athrofaol Llandochau, & her ddewr -
eillio ei phen i gefnogi cleifion dementia. Mae ei
menter yn helpu i ariannu blychau synhwyraidd i
wella gofal cleifion a chreu lle tawel ar gyfer lles
teuluoedd a staff. Rhoddodd ei gwallt hefyd i'r
Little Princess Trust, gan ehangu ei heffaith hyd yn
oed ymhellach.

CarTen100: Beicio gyda
Phwrpas

Cwblhaodd Morgan, Olly, Stephen, a Frank y daith
CarTen100 er anrhydedd i'w ffrind Sarah a gafodd
ei derbyn i'r uned gofal dwys yn yr ysbyty gyda
haint ar yr ymennydd a’i bywyd mewn perygl.

Daeth yr hyn a ddechreuodd fel her bersonol yn
ymgyrch codi arian, wedi'i ysbrydoli gan y gofal
anhygoel a gafodd, ac fe aeth y tim beicio y tu
hwnt i'w nod 600%.

Triathlon Sbrint
Caerdydd

Cymerodd tim o Ymgynghorwyr Meddygaeth

Frys Pediatrig o Ysbyty Athrofaol Cymru ran yn
Triathlon Sbrint Caerdydd i godi arian i gefnogi
lles staff yn yr Uned Achosion Brys. Dan arweiniad
Dr. Nikola Creasey, Ymgynghorydd ac Arweinydd
Lles, ymgymerodd y tim - yn cynnwys Hannah
Murch, Sara Edwards, Helen Newsome, ac Andora
Webster - a'r her i dynnu sylw at bwysigrwydd
cymorth iechyd meddwl rhagweithiol i staff rheng
flaen.
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Ffocws ar Apeliadau

Diolch i ymroddiad ac ymrwymiad cydweithwyr a chefnogwyr,

mae ein Hapeliadau ymroddedig yn codi miloedd o bunnoedd bob
blwyddyn, gan gefnogi gwasanaethau arbenigol ym Mwrdd lechyd
Prifysgol Caerdydd a'r Fro.

Mae'r Adroddiad Blynyddol eleni yn tynnu sylw at ddau o’r Apeliadau anhygoel hyn:

Apél Canolfany Fron -
carreg filltir o £1 miliwn

Yn 2024, dathlodd Apél Canolfan y Fron ar gyfer e I\I | q
gwasanaethau canser y fron yn Ysbyty Athrofaol /

Llandochau garreg filltir anhygoel gyda dros £1 C a rd |ff an d Va | e

miliwn wedi'i godi hyd yma.

Mae codi ymwybyddiaeth ac arian ar gyfer
Gwasanaethau Canser y Fron yn flaenoriaeth
drwy gydol y flwyddyn, yn enwedig i ddefnyddwyr () diwrnod i Emma
y gwasanaeth a grwpiau cymunedol lleol sy'n
angerddol am gefnogi gofal iechyd menywod.
Roedd digwyddiadau dathlu a gweithgareddau
codi arian unigol yn cynnwys:

Yn ystod Mis
Ymwybyddiaeth Canser y
Fron, aeth Emma Sibbick,
claf canser y fron, ati i godi

Awst i Allison: Her 100km  arian ar gyfer tim Canolfan
y Fron a gefnogodd ei

Mewn sioe galonogol o gefnogaeth i'w hadferiad. Wedi'i hysbrydoli

cydweithiwr Allison, a gafodd driniaeth yng gan y gofal eithriadol a

Nghanolfan y Fron, ymgymerodd timau o Bad gafodd, ymrwymodd Emma

Wolf, Screen Alliance Wales, ac IJPR Cymru a i her gorfforol 30 diwrnod,

her 100km drwy gydol mis Awst - gan godi dros gan gwblhau gyvelthgargdd gwahqnol bo.bldydd,
£6,713.62. gan gynnwys Pilates, nofio, CrossFit, a beicio.

Roedd cymhelliant Emma yn bersonol iawn:

Bydd eu hymdrechion o fudd uniongyrchol i'r 450
- 500 o gleifion newydd canser y fron a welir yn

y Ganolfan bob blwyddyn, gan helpu i ddarparu . T
gofal tosturiol, symlach pan fydd ei angen fwyaf. Trawsnewidiodd

cymorth ffisiotherapi
fy adferiad - gan roi hwb
i'm cryfder, symudedd

a’'m hyder.”
Emma Sibbick
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Sefydliad y Menywod
Dinas Powys: Codi
Arian Perffaith

Cynhaliodd Sefydliad Menywod Dinas Powys
gyfres o ddigwyddiadau a gwerthu calendrau i
godi arian ar gyfer Canolfan y Fron Caerdydd a'r
Fro. Cododd eu hymdrechion dros £6,640.58, gan
helpu i gefnogi'r broses o ddarparu gwasanaethau
cleifion, offer arbenigol, a rhaglenni lles.

“Rydyn ni’'n falch o sefyll
gyda’n gilydd dros achos
mor bwysig - a byddwn

yn parhau nes bod canser
y fron yn cael ei drechu.”

Aelod o Sefydliad y Merched

Dawns Gala Tei Aur

Roedd y Ddawns Gala Tei Pinc flynyddol yn
disgleirio’n aur ddiwedd mis Tachwedd, ac yn
llawn disgleirdeb, dathlu, a haelioni calonnog,
wrth i gydweithwyr, cyn-gleifion a chefnogwyr
nodi'r cyflawniad anhygoel.

Stori Michaela:
Dewrder, Gofal a
Chymuned

Mae Michaela Virgill, mam i dri o blant o'r

Barri, wedi goresgyn canser y fron dair gwaith

ers 2015. Roedd ei thriniaeth yng Nghanolfan

y Fron Ysbyty Llandochau yn cynnwys sawl
llawdriniaeth, cemotherapi, radiotherapi a therapi
hormonau. Mae Michaela wedi bod yn godwr
arian angerddol ac yn cymryd rhan weithredol yng
ngweithgareddau Apél Canolfan y Fron ac mae’n
canmol y staff “anhygoel” am eu cefnogaeth
ddiwyro. Ymddangosodd ei thaith ar gyfres

“Saving Lives in Cardiff” y BBC, lle rhannodd ei
phrofiad a chanmolodd yr Arweinydd Clinigol Eleri
Davies am ei gofal.
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Apéel Prop

Mae'r Apél Prop yn codi arian i gefnogi cleifion sydd ag
anabledd difrifol sy'n newid bywyd sy’n gysylltiedig ag
anafiadau caffaeledig i'r ymennydd ac yn aml yn gorfod DlO\Ch in

ymdopi ag ail-ddysgu pob agwedd ar fywyd bob dydd.
cleifion ysbrydO\ed‘cgj au
\ ou teuluoedd, ey ffrin Ié‘
3'u cefnogwyr, mae AP

I o prop wedi codi
£285,826. 84

anhygoel ers dechrau’r

Dyma rai o ddigwyddiadau codi arian ch.
Prop a gynhaliwyd yn 2024/25, sydd ymgyr
wedi cyfrannu at yr Apél hon.

Te Prynhawn

digwyddiad te prynhawn yn The Vista Lounge, R
Adeilad Hugh James, Caerdydd ym mis Mai yn Ffalr yr Hydref yn Dod

llwyddiant ysgubol. Diolch i haelioni gwesteion, .
busnesau lleol, a Chyfreithwyr Hugh James, oedd ag YSbryd CymunedO'. |

yn ei gynnal, helpodd y cronfeydd hyrj i ddarparu YSbyty LlandOChau

therapiau hanfodol, gan gynnwys sesiynau
cerddoriaeth a dawns ac offer sy’n hyrwyddo
annibyniaeth ac yn helpu adsefydlu ac adferiad.

Cynhaliodd yr Uned Adsefydlu Niwrolegol yn
Ysbyty Athrofaol Llandochau Ffair yr Hydref
fywiog, gan uno cleifion, teuluoedd a staff ar gyfer
prynhawn o grefftau, cacennau a cherddoriaeth
fyw. Ychwanegodd Lucie o Nordoff Robbins naws
arbennig gyda cherddoriaeth fyw, gan adleisio’r
sesiynau therapiwtig y mae’n eu harwain ar y ward.
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Her IRONMAN yr Uned
Adsefydlu Niwrolegol

Dechreuodd cleifion a chydweithwyr yn yr Uned
Adsefydlu Niwrolegol ar eu fersiwn ysbrydoledig
eu hunain o godi arian trwy IRONMAN. Fel

rhan o’u taith adsefydlu, rhedodd, nofiodd a
beiciodd y cyfranogwyr ar y cyd y pellter cyfatebol
i IRONMAN llawn - gan arddangos gwytnwch
rhyfeddol, gwaith tim, ac ymroddiad i adferiad ac i
achos gwych.

“Dechreuais

wirfoddoli ary ward i
ddangos i gleifion a'u
teuluoedd fod bywyd
y tu hwntianafi'r
ymennydd.”

David White,
claf a drodd yn wirfoddolwr

Apél Blynyddol Dawns
Tei Glas PROP

Cynhaliwyd yng Ngwesty'r Parkgate, wedi ei
gynnal gan Noddwyr Elusen lechyd, Wyburn &
Wayne, roedd y digwyddiad yn llwyddiant ysgubol
gyda chefnogaeth gan Bwyllgor Apél Prop,
noddwyr TrakCel, Case Management Cymru, a 30
Plas y Parc.

Mae'r Apél Prop yn hynod ddiolchgar i'r holl godwyr
arian a chefnogwyr, ac mae’n arbennig o ddiolchgar
i'r Athro Dr Len Nokes, ei deulu a'i ffrindiau sy'n
gweithio’n ddiflino i godi arian, er cof am ferch
annwyl Mr a Mrs Nokes, Claire, gyda chefnogaeth
hael gan Glwb Pél-droed Dinas Caerdydd.

Gwnaeth chwaraewyr Clwb Pél-droed Dinas
Caerdydd, Joe Ralls a Sean Morrison, ymddangosiad
annisgwyl yn Ffair yr Hydref, gan gynorthwyo gyda'r
raffl ac roedd y mynychwyr wrth eu bodd.
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Loteri Staff
Buddugoliaeth i Bawb

Rydym yn hynod ddiolchgar :
a?/n z ge?/fno;/aeth a'r ’ Mae'r LOte.nfgaa;;
ymgysylltiad gan ein aul
cydweithwyr gwych ar draws
Bwrdd lechyd Prifysgol
Caerdydd a’r Fro, sy'n
parhau i dyfu ein Loteri Staff
lwyddiannus. yst ==
brosiectau gofal cleifion @
Dathlwyd enillwyr wythnosol £1,000 ar \les Staff
draws y Bwrdd lechyd, gan ddod ag adegau
rheolaidd o lawenydd a chydnabyddiaeth, gyda'r

‘Super Draw’ gwych ychwanegol o £8,000 ym
mis Mai a £24,000 ym mis Tachwedd.

Mae dros 4,000 o aelodau staff
yn cymryd rhan yny Loteri

hennill - rwv'n cefrnoai’r Staff, ac yn 2024/25 cododd
y : 9 cyfraniadau cydweithwyr:
elusen ac wedi cael

syrpreis hyfryd!” £255,000

Mark Smith, Enillydd y Loteri

“Mae pawb ar eu

“Mae’n wobr sy’'n
nhewid bywyd. Diolch
yn fawr iawn!”

Enillydd £24K, dienw




Yn 2024/25, ariannodd grantiau a gymeradwywyd
gan Banel Ceisiadau'r Loteri Staff gymorth
ychwanegol ar gyfer meysydd clinigol i reoli'r
straen a brofwyd gan gydweithwyr y gwasanaeth
iechyd, ac i gefnogi iechyd a lles meddyliol,
emosiynol a chorfforol cadarnhaol.

Trawsnewidiwyd man gorffwys staff Tim lechyd
Meddw!| Cymunedol Pentwyn yn amgylchedd
gwaith llawer mwy cyfforddus. Mae'r gwaith
uwchraddio oedd ei angen yn fawr bellach yn
darparu lle croesawgar i gydweithwyr ymlacio ac
ailfywhau.

“Mae’r Elusen lechyd wedi

cael effaith enfawr ar foral

a lles y tim. Mae hyn wedi
cyfrannu’n gadarnhaol
at allu darparu gofal o

ansawdd rhagorol. Diolch
enfawr gany tim.”

Sarah Howell, TIMC Pentwyn

Roeddem yn falch o gefnogi Gwobrau
Cydnabyddiaeth Staff Bwrdd Clinigol lechyd
Meddwl 2024, a gynhaliwyd yn lleoliad hardd
Cornerstone. Llongyfarchiadau i'r holl enillwyr a'r
ail safle—mae eich ymroddiad a’ch cyflawniadau
yn ein hysbrydoli ni. Mae digwyddiadau fel y rhain
yn ffordd wych o ddathlu cyfraniadau anhygoel
ein cydweithwyr, ac rydym wrth ein bodd y gallai'r
Gronfa Loteri Staff chwarae rhan yn gwneud iddo
ddigwydd ar gyfer sawl maes ar draws y Bwrdd
lechyd eleni.

Cynhaliodd y Tim Fferylliaeth yn Ysbyty Athrofaol
Llandochau sesiwn ioga ac ymwybyddiaeth
ofalgar untro. Ar 6l cyfnod heriol o brinder staff
a rhyngweithio cymdeithasol cyfyngedig, roedd

y sesiwn bore cynnar yn cynnig cyfle i ailgysylltu,
ymlacio ac ailfywhau. Cafodd y digwyddiad
dderbyniad da, gyda chydweithwyr yn tynnu sylw
at ei effaith gadarnhaol ar foral a bondio ymhlith
aelodau’r tim.



Gifts In Wills

Rydym yn hynod ddiolchgar i bawb
sy'n dewis gadael cymunroddion i
Fwrdd lechyd Prifysgol Caerdydd

a'r Fro. Mae'r holl roddion yn

cael eu gweinyddu drwy’'r Elusen
lechyd, ac mae ein hymgyrch
Rhoddion mewn Ewyllys yn parhau
i godi ymwybyddiaeth a rhannu
gwybodaeth am y cyfle gwych
hwn i adael rhodd o gefnogaeth i
gleifion a staff.

Cymunroddion hael i Oedolion H n Mae
Gwasanaethau lechyd Meddwl yn Ysbyty Athrofaol
Llandochau wedi galluogi darparu amrywiaeth o
brosiectau gwych sy’n cynnwys:

e (Cefnogaeth tuag at gymuned therapiwtig
dros dro ar y cyd ar gyfer pobl sy'n cael
mynediad at wasanaethau sy'n clywed
lleisiau, yn gweld gweledigaethau, sydd a
chredoau heb eu rhannu, neu sydd wedi cael
diagnosis o ‘Seicosis’.

e Sesiynau Dawns Rubicon ar gyfer
cleifion mewnol mewn Wardiau ac uned
Niwroseiciatrig Ash.

e Rhaglen Dream Start; ymyrraeth 6 sesiwn,
wedi'i gwblhau gyda gofalwyr i helpu i ddeall
a thrin anhunedd yn y rhai a dementia.

e Offer synhwyraidd ac eitemau adsefydlu ar
gyfer cegin a chymorth

e Paratoi Gardd Goffa Gerald Payne yn barod
i drawsnewid y gofod yn ofod synhwyraidd y
gall cleifion, staff a theuluoedd ei ddefnyddio.

Bydd datblygu’r gofod hwn yn parhau

yn ystod Gwanwyn 2026, gyda chleifion
o'r Bwrdd Clinigol Gwasanaethau lechyd
Meddwl yn cefnogi’r dyluniad a'r gwaith.

¢ Ailgyflwyno therapi cerddoriaeth a chelf ar
draws Gwasanaethau lechyd Meddwl! i Bobl
HYn.
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Edrych Tua’'r Dyfodol

Estynnwn ein diolch diffuant i'r holl godwyr
arian a chydweithwyr am y gefnogaeth a'r
haelioni diwyro a ddangoswyd i Elusen lechyd
Caerdydd a'r Fro drwy gydol 2024-2025. Mae
eich cyfraniadau ariannol ac ymarferol wedi
chwarae rhan hanfodol yn ein helpu i hyrwyddo
ein cenhadaeth a chyflawni effaith ystyrlon i
gefnogi'r gwaith o ddarparu gwasanaethau gofal
iechyd ledled Caerdydd a Bro Morgannwag.

Wrth i ni edrych tuag at y flwyddyn i ddod,
rydym yn parhau i fod yn ymrwymedig i weithio
mewn partneriaeth agos a'r Bwrdd lechyd, gan
sicrhau ein bod yn parhau i ddiwallu anghenion
esblygol y rhai rydyn ni'n eu gwasanaethu.

Gallwch ddarganfod mwy am Elusen lechyd
Caerdydd a’r Fro ac archwilio’r ffyrdd lluosog o
gefnogi Bwrdd lechyd Prifysgol Caerdydd a'r Fro,

drwy roddion, codi arian, neu wirfoddoli - ewch i:

www.healthcharity.wales

Cardiff & Vale

HealthCharlty
Elusenlechyd

Caerdydd a’r Fro

Wi healtihclhavi ty wales

n l ® #TeamHealthCharity
Find us @health_charity
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Fnascia Achivesnends aad Peefioance
Income ey

Incoming earaces ke the year - ND olalled £1_.852m which represenis an incesse of 13323
from The prewious imancial year

rading aciiies.

INCOME ANALYSIS 2024/2025

Gramnt Income,
EG0E, 061, 33%

Legacees, £505,521

2T

Inre=stmeant Income,
£130,558, 7%

Dosations {17% - EIL310m)

The Chautly s wery grabeiul i have eceise] donaions of £11 310m n help us pehiss

i ____§ _L - __ I ____

Rl OIS a0 CEjECIes.
Legacies {27% - ED_58%m)

The Chatly recenred ED.505m in legacies. We ae exhremely gkl o those imdivichusls
who remembered] oo souds and deparimenis i heireall.

Other Trading Activities. {16 % - ED_ 2%}

The Chaeit . . e T T and Ve SEn Lotery g 6 il
ED 04 3m from olter treding aoiilies.

Investment Income (7% - £0.131m)
Dividends and interest from the Charity’s Investment Portfolic was £0.131m.
Grant Income [33% - £0.608m)

The Charity recevied £0.808m in grants from external organisations.
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Expendihae Analy=i=s 2534 (NI
EXPEMDITURE AMALYSIS 2024/25

Remarch, ryhge, £42,000, 2%

ESE000, K% |
StalT aducation end ] Pasiarn aducallan ared walfars,
walfars, E408.000, 255 B, 405 000, TR
Imasiments and perffmmance

Duwring 20242025 the Charily haxl maked vaue gains of £ 3m.

Owvera ll sl posalion

Thar meee—l ]| sy wlf Hes e = =l S ] Bl e "N oo ol oo e ] —— —
INME =N T W L “—-" | - SR B | Jl rey]] -l -F]—-.C = 1= ]]]| n I.Fl-l'-
net

balarer of L8 159m o £R Biim_ Ths movemend of 21 4249m s represented by
expendihue of E11 40%5m, mesiment gain of £ [E73m and msdexadion of £1048m
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CARDIFF & VALE HEALTH CHARITY ACCOUNTS FOR THE YEAR
ENDED 31 NARCH 2025

Fomeword

The accoumns (inancial Satemenis) have been prepgaed naccoriance wilh the Statement
of Recommmended Pradice: Accounting and Reporiiry) by Charities preparing ther accounts
in accordance with the Finandal Reporing Standam appicabie in the UK and Republic of
eland {FRS 102} issued on 16 July )14 and the Chaxiies Act 2011 and UK Generally
Accepgted Practice as & appkes from 1 January Al15

Statutory Background

The Carit & Vale University Local Health Board 15 The corporate insiee of the dharity
under paraqraph 16c of Schedule 2 of e NHS and Comammnity Cae Act 19090

The Tnsees have been appoimied under 511 of the NHE and Community Care Act 159450.
Mamn Purpose of the Funds Held on Trost
The: main purpose of the charity 5 0 apply come for any charitable punposes relating to

e National Health Service wholly or mamnly for he services provided by the Cardilt & Vale
Linwersity Local Health Boamd.
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Simchre, Govemance and Hanagement
The Charily

The Health Charity was aeated on Ard .une 19896 by Declaration of Trust and followmng
reaganisalions of health services, was amended by Supplementany Deed an 12th Juby
21 and 2nd December X)), CaddiT and Yale University Local Heallth Board (UHB) i the
Caporate Trustee for the Health Charty. The UHB delegates responsbiity for the:
managemert of the funds to e Charitable Finds Commitiee. The aim of the Corporate
Tnskee {Tnsies) is D Rise and use chaitable unds D provide e maxammem bencit to e
patiernts of Cadift and Vale UHB and associaled local health senvices in Cadiif and he
Yale of Glamoigan, by supplementing and not subsiiing goverranent funding of the core
seqvices of the NHS.

Regisiration

The Chaxitable Funds held by the CanddiT and Vale NHS T transfermed to the Carit and
Vale UHB by virlue of Siatuiory Insirument 2008 No. 1558 The Malonal Health Senvice
Tnsts (Transfer of Sialf, Property, Rights and Liabilies) (Wales) omder 209 The
supplemental deed daied 2rd December A0 fomnally changed e name of the Health
Charity to Candit and Vale Unnrersity Local Heallh Board General Purpose Charty —
Registeraed Charty number 1056544 The Heallh Chaily has a number of constinent
chanties and these are Isied below,

Calherme Jenkns

Education and Training General Chanty
Roolkowood Hospital Chanity

Rookwood Hospital General Charity
Research and Development General Charity
Siaff and Patient Weifane and General Charity
Traming Research amnd Edecation Fund

UHW General Charily

The regisiration also encompasses Cardiff and Vae University Health Board {Expendabie
Fmnds} Common imvesiment Fnd. This combines the funds of the Health Charity into one
ponl for rmvesiment pLEposes.

Constilution

Caniif and Vale University Local Health Board halds chamtable funds as sole corporaie
Instes and the board members of the Heallh Board are jontly responsible for the
rrnnagemrtnfmuse charitable imids. The membership of e board was as follows at the

-II-.- sammems srm ] ey el § e —— --.—.-—-.

e i | L Was &P ohew
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Offcer Members

Suranne Rankin Chief BExecutive

Jason Roberis Executive Nurse Dieclor

FPaul Bosinrk Chiel Dperating Dmcer

Catherine Philips Executive Direclar of Fnance

Radchel Gidman Executive Director of People & Culthre

Claire Beynon Executive Director of Public Health

Marne Davies Interim Executine Directar of Strategic Flanning affecive om
M4 312

Richard Skone inlerim Executive Medical Direcior effective from (MADAL2024 -
EMOC024

Danad Fluck Executive Medical Direchor effective from O7FM0CAEA

Emma Cooke Deputy BExeoiive Director of Alied Heallh Professionals, Health
Sdentsls & Canmunily Senvice Development effective from
(MAOaX24 . Followng an miernm posion from (MADSCI24

Other ireciors

Mt Phillps Diecior of Corporaie Goeimance

Davd Thomas Diedlor of Digital and Healtth imeligence

Joanne Brandan Dedior of Communicalions, Arks & Health Charity &
Engagemernt

ndepemndent Members

Charles Janczowski Chair

Cen Philips ¥ice Chair

John Union independent Member - Finance

David Edwads independent Member — Information Comrmamnication &
Technology

Sara Moseley independent Member — Third {Yoluntary Sedior)

Suszan Ll Selby independent Member — Local Authority

Rhan Thomas independent Member — Capital Estales

hlike .lones independent Member — Trade Linion

Siephen Riley independent Member — Universily effective from 0100024

Rachna Upadhya independent Member — General effective from (MA1/2025

Akmal Hanuk independent Member — Lol Communsty il 3102025

Aszncaie Members

Lani Tuker Chair, Stakeholder Reference Group

Charitable Fuwls Committee

The Canmitiee & empowered with the responsibiity to:

= Cantiol, manage and monitar e use of The knds resources for e public benefit,
having regard for the guidante Bsued by the Chardly Commission

Aqree Govemance arangements for standards and moniionng
Heview sirategy to maximnise bensfits to the Health Charity
Determine the Health Charity's invesiment siraieqgy

Agree expendiiure plans

Determine fundraising abjectives and sialeqy
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The members of the committee who sened durmg 024525 ae isted below:

Johin Limion independent Member, Chair
Catherine Philips Executne Directar of Finance
Radchel Gidman Executive Director of People and Culhme

Mait Phillips Diedior of Corporaie Govemance

Susan Liewl-Selby iIndependent Member — Local Axlhorty

Sara Moseiey independeni Member - Thind Seciar

Joanne Brandon  Diedor of Communicalions, Arts & Health Charity & Engagement
Emma Cobke Deputy Execuive Direcior of Alled Health Professionals,

Health Soentisis B Community Service Development effective from
MOGL2024 . Following an nlerim position from (HDAT24

Charitable Fumwls

Car Charity is made up of more han 300 different funds, each with a spedfic purpose
whether for research, raining or for a specliic area of 2 hospital or depariment. All maney
recewed is alocaied o these finds. The general purpose fund 15 used where the donor
wishes the Chardy to alocale money D support projects and activities most in need of
support aooss the whole of the UHB. Each fund is managed by a spedaist fund holder —
generaly a specialst n the particular iickd relevat 1o e ind. The Charly B respansible
or providiny Quidance, fmandal mformation and advice to fund holders.

WWe manage three ypes of funds:

Umesinded funds — hese ae general funds and ae those s that may be spemnt at the
disoetion of the Trusiees D enhance e services a00ss he UHB

Resiricted funds — these can only be spent n acoomdance with e restrichions mposed
when the nds were donaled, granied or raised by the Chaty.

Endowment funds — where capital funds are made avaable b our Chanty and the Trusiees
are leqaly required to invest or retan hem. YWhere a permmanent endowmnent exiasts,
Tnskees have no automatic power o spend e capital. IF the fund is an expendable
endowment, TnsEees have the power D convert capital i ncome.

The day to day adminsiration of funds s underiaken by:

Chartable Fund Depariment, Canit and Vale University Health Board
Zrd Floor, Wondiand House,
Cachif CF14 4HH

invesiment REE Management

The Imvesiment Management Company soeen the mwesiments prior to pechase for
compiance with the ethical policy. In addition exdsting holdings are screenaed on a requiar
bass to ensure continued compiance. I e fund were ID purchase a3 posiion n a holding
wiach did not cornply and was iderntified as part of the post perchase process, he
imesiment would be subsequenthy soid.
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The: poiifolio does not have invesiments in companies whose princpal manuEcharg
aciivibes ae Inbacoo, alcohol, amaments and pormograpity § adult enterianment related .
This includes cormmon invesimernt funds (and smilar producs) that incorpoaie these in
Their portfolio.

Heserves Policy

The: siraieqy of the Corporaie Trusiee 5 o apply chartable knds wilhin a reasonable time
of receipt, deally wathn one 1o two years, unless there are spediic requements attached
D ncome. Hslvicaly, the ievel of expendihere has been generally appmanated to he
level of noame, with greater han recured resenves held to manane amy fucluations.

The curent resenves palicy stakes that he Charity should hold The Dllowing resenes:

+ A separate fixed assel mvesiment reserve, based on 106 of he: valoe ied asset
rvesiments (caca E55(0 1}

= A minimuan of £500 (HH) to enrsure hat there are sufficient funds or on-going
Commitments

Fom a process poit of view there is no mdividual fund that holds all e resenves, however
he curent levedl of esenves 5 considered more than adequale for cument needs_ Gomng
iorwand the Charity will review the resernves poicy D efiect any changes b the Chanly™s
nmandal position.

mveximent Coniract Risk

Caif and Vale Health Charty's Imesiment Managers ae Rathbone Invesiment
Management, which commenced on the 12 June 2021 or a period of three years wilh an
option D extend for a further two years.

The Chariy seceks i maxdamise the total etum on s while adopling a3 consernvate
policy on risk and Aexible stiucture in respect of Asset Class Distriboiion. The portiolio s
sinchued to enabie a mnge of invesiments N oider i yield a competitiee EE of eEum.
The imestment director has delegated aulhority D purchase and sell vesiments as
market opporiuniies arise. The Invesiment Managers Iomnally attend and repart D the
Chartable Funds Commiliee tavice a yoar.

Finencisl Conlmod Risk

A financial contmol procedure, experdiare qusdeline, govermance framework and sirateqgy
himz been developed i ensure that There ame suificent management commis n place o
Ensurematmerﬂng EII1 accomiance with objects and pnorties aqreed by he

+ BEnsure the criteria for spernding charitable monies are fully met
+ BEnsure that accouniind records are mantanaed

+ Bnsure devolved decision maki & within spedic parameters.

ntemal Audit also Lnderiakes annual eviews 1o evaluaie the adequacy of procedures and
conirols, o ensure compiance and to provwde easonabe 2SSUrEnce over.

Achievernant of management abjectives for he sysiems

Compliance with policies amnd procedures
Salequadiing of assdals

Economic and efficient use of resources
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The: Intemal Audit reporis are presenied i both the Chaxdable Funds Comamitiee and the

Health Boanfs Audit and Assurance Committee, and this = a key measure n rmitigating
cormrol rsk.

Advizors

Bankers Govermment Banking Sernvice
Southem Hose
Fih Hoor
Wellesley Giove

Crioydon
CFO 1TWW

invesiment Mansqgers  Rathbone Brothers Plc
d Fnstary Circus
London
EC2M TAZ

Extermal Anditors Audiior General for Wales
1 Capital Quarter
Tyndal Stneet
Cahft
CH10 4B7

intermal Auditors NWSSP Inlemnal Audit Depariment
1st Floor, Woodland House
Canhff
CF14 4HH

VAT AdvBEors Emst & Young LI P
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Stalement of Caxh Bows for the year ending -1 March 25

Net cash provided by (vzed in) operaing adiviies

Carzh fknrs from imvesing ediviles:
Divicend, nlerext and rent= from imesimanis
Movemnent in Imeesiment Cash
Proceeds fram the sake of imvesimanrs
Purdhase of mesimentz

Net cash provided by (uvzed i) aveating adivibies

Change in cash and cash equvslens n the
reparting periad

Cazh and cash equivalenis sl the beginning of the
reparting periad

Cazh and cash equivelenis st the end of e
reparting periad
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NOTES TG THE ACCOUNTS
1. Accoumling policies
&} Basis of Preparsion

The Inandal siatemernts have been prepared inder the historic cost comeention, wilh
he exceplion of tangibde oed assets and mvestiments which have been ncioded at
a valuation.

The acooumis (Minancial sSatenents) have been prepaed n accomiance wilh the
Sialernent of Recommended Pradice: Accounting and Reporiing by Charities
preparing their acocounts in acoordance with e Fnanaal Reporiy) Standard
applicable n the UK and Republic of eland { FRS 102) ssued on 16 Juby 214 and
e Fnancial Reporiing Standard applicabie n e Unfied Kingdom And Repubic of
iedand { FRS 102) and the Charibes Act 111 and UK Generally Accepled Practice
as it applies from 1 January A115.

The: accoumis (inancial Satermenis) have been prepaed to gve a “true and fair
view and have deparied from the Charities (Accounts and Repaorts) Reguiations
M only to the extent required 0 provide a “irue and far view™. This depariee has
immived following Accounting and Reporiing by Charities prepany] their aocounis.
dccoimiance with the Fmandal Reportiing Standard applicabie n e UK and Republic
of Ireland (FRS 102) ssued on 16 July (M4 raiher han the Accoarnting and
Reporting by Charties. Statement of Recommended pracice efiecive iom 1 April
25 which has since been withoawn.

The Tnskees consider that there are no makerial unceriaties about e Chanty's
ahiity 0 conminue a5 a going concedm. In fulure years. the key risks to e Charty ae
a B in ncane from donations or a & in vestiment income but e Tsiees. hawe
arrangemernts n place o mitigate those risks (See the Inesiment Risk Management
amnl Resenqses Policy sections of the annual report for more miommation).

The Chary meets the delnition of a public benefit ertity under FRS

b) Where there & a leqgal resttiction on the purpose I which a fund may be put, the
hmnd is classified edher as:

= A mresinced nd or
= An endowment fund

Hesiricted funds are hose where the donor has provided for e donation 1o be
spent in futherance of a specied chartable plIpose.

Endowment funds arse when the donor has expressly provided hat the gilt is 1o be
imesied andmn.rmewmne of the fund rrnvl:ler.pmt These funds are sub
analysed beiween those where the Insiees have ine dscreion D spend the capiiai
{expendable) and those where theme 5 no discoetion to expend the capital
{pemmanent endowrnent).

Those funds which ae neither endowment nor resiricied income ond, are
unresiricied income iunds which are sub analysed bebween designaied (earmarked)
hmnds where the tustees have set aside amounts D be used for speafic pUIPDSeS. o
which reflect the nonbinding wishes of donors and unmeskicied krdds which ae at
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c}

e}

he inusiees’ dsaetion, inchulyg the general fund which represents the charity's

All mcoming esources are recognised once the charity has eniliement 1o he
resourees, 1i is probable (more ikely than nat) that the resources will be recenved and
he monetary value of incoming resoutes can be measured with suflcent reliabiity .

YWhere there ae Brmns or condiions attached D ncoming resowces, particularty
grants, then these terms or condiions must be met before e income 1S recognised
as the enfitternent condition will not be saicied LDl hat pomnt. Yéhere terms or
condilions have not been met or uncertamnty exils as to whether they can be med
hen the relevant income is not recognised in the year but defermred and shown on the
balance sheet.

ncome rescarces from legacies

Legacies e acoounied for a5 nooming resources ey upon receipt or whene the
recegd of the leqacy is probable.

Receipt s probable when:

= Confimation has been received from the representatives of e estale{s) hat
probate has been gramed

= The execulns have esiabished hat there are sufficient assets n e eslate I
pay the legacy and

= All conditions altached to e legacy have been fullied or are within the
Charity's comral.

If there is uncertainty as to the armount of e legacy and ) canndl be ehably
eslimated then the legacy 5 shown as a contingent asset untd all of the condilions
KN NCone Deneraiion ae me.

income resources from endowmend funds

The incomiry] resources ecaived fiom the nvested endowment md ae wholy
resiricted.

Hesowrces expended andd imecoverable VAT

All expendihre is accounted for on an acouals basis and has been classified under

headings that aggregate all costs related to each caleqgory of expense shown n the

Stalement of Financial Adivities. Expendibrme s recognised when the folowing
TiEria are mei;

= There is a present legal or consinictiiee ohigation resulling from a past event

= [t is more lkely than not that a transfer of benchis (isEly a cash paymnent)
will be required in settliement

= The amourt of the obligation can be measred or estanaied reiEbly .
mecoverabie VAT 5 chamed against he calegory of resources expended for
wihach it was incumed.
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A consinuctive obligalion ases when:

= YWe have cammunicaied our intention to award a grant to a recipient who then
has a reasonable expectation that they will eceive a gramt

= YW have made 3 public annincement about 3 commitment which is spedfic
enbugh for the recipient to have a reasonable expectaiion that Teey will
recemne a grant

= Thevre is an established paltiemn of practice which indicaies to e recipient that
we will honour our commitment

The Tnsiees have conrol over the anount and tanng of grat payments and
consequently whene approval has been given by the frustees and any of the above
aiteria have been met then a liability B recognised. Grants are not usally awaded
with condiions atiached. However, when ey are then those conditions have to be
mel before the labiily is recognised.

YWhere an mention has not been communicated, then no experdiare is recognised
but an approjiaie designaiion is made in the appropriaie fund. K 3 grant has been
offered but there is Lnceriamty as to whelher it wil be accepied or whelher
condiiions will be met then no liahility 5 recognised but a cortingent liability =
disdosed.

ARocation of support coxls

Support cosis are those cosls which do nol elaie direclly D a sngle achivity. These
inciude shaff cosis, cosis of admnistaton, memal and exiernal audit cosis_ Support
cosis ae apporiioned on an average knd balance bases.

Fundirsisng cosis

The: costs of generaiing knids are those costs atirbutable b generating noome for
e chanty, other than those cosis ncumed n undertaking chartable acivilies or the
costs ncumed in undertaking iradng activities, i rdherance of the dharity's objecis.
The costs of generaing knds represent fundrarsany costs iogether with imesiment
management fees. Fundraising cosis ncade expenses far fundraising aciniles and
a e pad i a related party, he Health Boaad, under a fundraisi) agresment. The
e 5 usad to pay the salanes and overhead costs of the Health Board's fundraising
ofhce.

Charitable Activilies

Cosis of charntable aclivities comparise all cosis inoared n the pursult of e
chianaie ohiecs of ihe dharniy. These cosis, where nol wioly atinbuiable, ae
apportioned between the calegones of chartable expendiure in addition o the direct
costs. The total cosis of each cateqory of chartable expendiire: indude an
apporticnment of support costs as shawn i noie B.
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Delrars

Debins e amounts owed to the charity. They are measured on e bass of ther
recoverable amount.

Cash and cash equivalenis

Cash at bank and m hand = held i meet the day 0 day nnning cosis of the charty

as they Al due. Cash equivalents are short term, highly iquid Frvesiments, usually in
1 day notice intenest bearng 5avings accouis.

Credibors

Creditors are amounis owed By the chanty. They ame measired at e amont that
he chamty expecls to have in pay 0 setlle the detst. Amounts which are owed in
more than a year are shown as long-ierm creditors.

Healsed gains and losses

All gains and losses ae taken D the Stalement of Financial Acivities as they amse._
Healised gans amnd Iosses on mvesiments are caloulaied as he difference between

sHles pmoceeds and Dpenind] caarying value [purchase date if lter).

Limealsed gains and losses ae Calculated as the difference between the bid price at
e year end and opening bid value {(or purchase dale i ler).

Fized Assels

nvesiments ame staled at markat value at balance shect dale. The Statement of
Fnandal Adliviies includes the net gains and losses ansing on evaluaion and
disposals thronghout e year. Tangible foed assels ae valed as follows:

The land and buikings in resped of Rookwood Hospital was revaleed as at 1= April
X2 and the revaluation reflecied the resincion to hospital use only. Ywhere
appmopriate between vahiations an approgriate inde, supplied fram the Wedsh
Govermment, is applied to revaie he asset

il] Assats n the course of consiniction are valued at cument cost.
in) Capital=ation threshold 5 £5,000
iv) Movements n revahEtion ae recorded n the evalaation esenye an the balance

shest

¥] The chamty has a policy to donate purcdhased assels o the Cardiff and Yale Health

Board

Professional valuations are camed ot by the District Valuer Senace every ine
years, which {as the commercial amm of the Valuaion Ciffice Agency) is part of
HMRC. The valuations are camed ot in accordance with Insiitute of Chartened
Surveyors [(RICS) Apprasal and Valuaion Manual nmsofar as these ienms ame
consstent with the agreed requarernents of the Welsh Government and HM
Treasury. The basis of the Yaler's valuation, 5 Bxising Use Valoe (EUY), and it 5
on this bass thalt Roolowoaod has been valued. Movements i evalaions ane
recognised n the Revaluation Resene.
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Deprecisiion

)] Depreciation is chaged on each main dass of tangihie assat a5 follows: and
and assals n he course of consiniction are not depredated. Buldings,
installations and filtings are depreciaied on ther evalued amownt over the
assessed remaning life of e asset as advised by the pmiessonal valuers;

[} Impammnents, where incumed n the year, are separately identibed in nole 13
and charged In the funds of the charty wherne caused by price fluchiabons and
D the Statermnent of Financial Actlies for the year when e impaiment was
recogrised.

) The: useful economic ife of Charity buildings has been delfenmmned on an
asset-iny-asset basis by the Dstnict Valuer. These Ives ame reviewed by the
Charity on an annual basis (o ascertan ther appopriaieness and are

e s el e vy s e e e m Mol § e b o
[l o =FR= - ({115 Itﬂa LY I LD W el .

Daonated Assels ae capilaized st ther valusiion an full eplacement cosl bexin on eceipt
and are revalued and depreciaied a8 desoribed abowe.

FA Helaied parly trensactions

Cadiif and Vale Uiniversity Local Health Board is The Corporate Trusiee of e
Charity. During the year, other than noled below, there are no other matenal related
party iransachons miving the Corporate Tnsiee, boad members ar senior key
management staft

Board Members (and other senior staif) ke decsions both on Charty and
Exdlemernﬂltersh.lt endeavour o keep the 'ltlmstsnimdl disoele and do not

T ot s ey oo reds ol e e P A T e L e N L T TN
AL mel’ INLFTEE ol el LA ol P O UL LA e N R ||I|.==m THEYC LD

made and are available i be nspeded By e public.

The Local Health Board has dose inks with Cardilf University which nchades the
sharng of siaif a5 well a5 sharng accommodation on the University Hospilal of
Wales site.
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E Araly=i= of chamilabie aciily
Activities Support Taotal Taotal
taken costs 2024-25 2023-24
E000 £ E000 £000
Paienl pducalion o melifare 1.2M F ! 1.4804 1.7
SEiT ecucalin avd wellare 4ARBT xr L ] Fif)
Researh L] a EJ 1 | 41
Oy B B 17 L! |
Depresialion 5 1] 25 M
1. 052 117 1,800 211

Adroddiad Blynyddol Elusen lechyd 2024-2025



Cardiff and Wale University Local Health Board Charities Accounts 2024 [ 2025

2 Grani=

Dwring 20242025, 3 grants were distributed from the Food Sense Wales fund fo the below
organisations however no grants were approved by Charitable Funds Commitiee from the general

purpose fund.

Dwring 2023/24 no granis were approved by the Charitable Funds Commitiee.

The lahie helow prevides The delails of the grand peyments

Drganisation 2024-25 2023-24
E000 E000
Cardiff Third Sector Organisation 1 a
Social Farms & Gardens 18 Q
Glamorgan Voluntary Senvices 0 {2
Tl 20 £
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Freehold Land Freehold Land

and Buildings and Buildings
2024-25 2023-24
E000 £000
Cosl o valualion
Opening Balance 4 x40 4111
Adlifans 1] 1]
Revalualions 1] 1]
indexation 4K {BZ)
Diegursals 1] 1]
imparmenks 1] 1]
Cirang Balars 4 X7 4.2
Accusnu biled aalinn
Dpening Balance ar A
Diegursals 1] 1]
Revalualions 1] 1]
impammnenbs 1] 1]
Charge Forpear o] =
Cirang Balams T2 47
Opening NBY 4182 4 M8
Ciraing NBY 4 15 4182

Rookwood Hospital is the only tangible Fixed Assef recognised in " Freehold Land and
Buildings".

Sale terms were agreed during the year for Rookwood. The Board of Trustees ratifed the decision to sell
and the Charity Commission has been duly notified. However, legal complefion has not yet occurred and
is unlikely to take place before 315t March 2026,

Adroddiad Blynyddol Elusen lechyd 2024-2025



- F

el s el st Seslianli

Irvacimants Cach Tokal
Lictad Held In H-IE
on ook Imvesctrriank
Exphangs Portrolks
B30 EDDY o]
i v Femngil- e £583= 251 o
Rrslnirreni i relierct by Bl Palee o o [ -]
Sl ankeibiires by reesieernis ol ool :1_7 a | r]
L byl o Caryings welur . 55] a .55}
Pl vy i} e ey revaiamilion F. | - ] .|
iowrrrenit of rasi ek 2 pard ol e eesieesl piisin a [r ] =)

The lozs on reyvakstion relgles 1o the unreaised gain, howsser the oyersll gain £0.0232m

{2023-24 £0.24Em gain) &% showen In e Bisiement of Financial Acirties Is caiculsied by aiso adjusting
fior reaflse=d icess of EODOHESm ., [2023-2034 E0U018m neallsed oas)

The movement of cash hedd as part of the Invesiment porfoilo Includes a withdrawal of EESD, 000
from the Invesiment portiaio.

Ag. of 315t March 2025, the: Invesiment with the langest percsntage weightdng (12 .2%] In e por@olio s
e Treasury T/5% Green SR, maturng om 3188 July 2033, wih a joll vahee of £E629,882
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Other debinrs

Long-Herm prepapmenis > 1 pear
ShorHemm prepayments = 1 pear
Acsrued Income

Tolal debiors

131 Cash a hank aad i hand

Gach af bank

16 Analy=is of Eabilities

Credibors under 1 pear
Other credibys

Tolal crerhioes

Total Total
31 March 31 March
2025 2024
E0D E000
77 12
4 1
40 T2
B1 5
Mz 151
3 March 31 March
2023 2024
0 E£000
453
453 F
Total Total
3 March 31 March
2025 2024
il EQ0g
1,073 D2
30 o
1.103
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17 Beor iadion of net o | expeessbhure 1o et eash fiow e opesaling aciniile

Net mome ! {(expreraihre) ey Sialement of
Fracal Ackbies}
Adpriment fox-
Depreciaton chapes
(s} s on ivesimenis
[Incweasa) | decreose in dehiors
Imeae | {decress] in oelios

et cash provided by {used in} qperating acisiies

Total Total
2024-25 2023-24
£000 £000
(arg (EX)
25 |
[23) (213)
(131} ()
7] 85
111 .2 ¢
—n
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Canhilf ared Wale L Local Health Board Clewrilie= Socousls MR § N2 5

1k Anle of Vohmnieors

Candif & Vale Health Clhardy conlinue o be exiremely galeful In sl the

vohrierrs whn =i ppor] furdressng with o much eneqy, passion and skl

The Chaily eaull nal achieve all thesr phypciives wihoul The on-gng
conmrmiment of the yolurieers o make sich 8 diffeence i pabenis, her families o collesgpoes

The Charily has begun wearking moe ciosely with the Heslih Board volumiesrs n
names &t agnised evends  and supenssing] the clanly epliecion ns. In scconlanoe
with the SR, dee i e abeenee of sy elinble messussment basis, the conirinilan
of the=e vohmirers 5 ol recogsed n e secounis.
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Cardiff anil Vale Lind ity Local Health Boand Charthies Accounis Mi24/Mi25

STATEMHENT OF TRUSTEE RESPDNSIBILITIES N RESPECT OF THE ACCOAUNTS

The: Inusiee 5 requred to prepare financial siekements for each financial year which gne a
e and far view of the charly's inancial activities during e year and of s financial
position at the end of the year. In preparning finandal statements giving a true and fair view,
e inrsiee should oliow best prachice and:

= Saipet suiabie accounting policies and then apply themn consistently;
= Make judgemenis and estimales that are reasonable and prudent;

=« Sigle whether appicable acoournting standands and statements Of ecommended
pracilices have been Dlowed | subject D any deparures dsdosed and explained in
he manmal statements; and

=  Prepae the mandal statements on the going concem bases imniess k1S
inagpropriate to presume that the charity will continue n operalion.

The: Inusiee 5 responsible or keeping accounting recands which disciose with reasonable
accuracy the financial position of the chaty and which enabbde them o ensure that e
inaniEl statements comey with the Chantes Act 2011, the Charily (ACcoowTis and
Heports) requiations and he povisions of the trust deed. The trusiee is esponsiie far
safeguarding the assets of the charty and hence for taking reasonable steps for the
prevertion and delection of s and olher imeqularities.

The Instee confinms that they have complied with the above requiements in preganng the
Accounts.

By order of the insies

Signed:
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Cardiif sl Vale Lind ity | ocal Health Boand Charilies Accounis Ni24/HNi25

As Fnancial Tnsee of the fiunds held on trust | am responsible for

e mainienance of financial reconds agpopnate o the actinaies. of the fund (5).

he estabishment and monfining of a system of memal contrml.

he estabishment of amangements i the prevention of franed and comuphion.

The: preparation of annual Inandal staiements which give a troe and B&ir view of the
hmds held on trust and the resulis of ther operations.

On behall of Fnanaal Tnstee
Kirsty Williams, Chair Cardiff & Vale University Health Board
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The ndependent aantor's report of the Auditor General for Wales to the
imesice of CandiT & Vale Health Chanity

Opmion on fmandal sistements
| have awiled the Inancial siaiements of Cardiif & Vale Health Charity for the year
ended 31 Mach HI25S under the Charlies Act 2111

The Inandial siatements comgrise the Statement of FAnandal Activiies, the Balance
Sheet, the Statement of Cash Hows and relaled notes, incuding the significant
accourtiing polides.

The Inandial reparting Aamework that has been appied n their prepaEtion s
applicable aw and Uniked Kingdom Accounting Standards, ncluding Fnandgal
Heporting Siandan 102 The Financial Reporting Standamd applicable in the UK and
Hepubic of Ireland (United Kngdom Generally Accepted Accounting Practice).

In mry opmnion the ancial staements:

= give a frue and fair view of the siate of allairs of the dharty as at 31 March 225
ard of iis Nooming resouces and applicalion of resmeces for the year then
emnded;

= have been properly prepared n accoriance with United Kingdom Generally
Accegted Accouniiny] Practice; and

= have been prepaed in accordance with the Chartes Act 2011

| conducted my audit in accondance with applicable Bw and nlemational Standands

on Auditing in the UK (15As {UK)) and Practice Note 10 "Andit of Finanaal

Siatemenis of Public Secior Entibies n e Uniied Kingdon' . My responsbiies

under those starddards are further desaribed in the anditor's responstilities for he

Al of the financal stalements sechon of my report.

My siaff and | are independent of the charity n accordance with the ethical
requirements that are relevan to my audt of he Inandal statements n he UK
including the Finandal Reporting Coundl's Ethical Standard, and | have fulilied my
other ethical responsibililies in accordance with these equirements. | believe that the
awi evidence | have obianed 5 suilicdent and appmopriate i provide a basis for my
opEiDL

Conciusions reising to going concem

in auditing the fnandal stalements, | have concluded that e use of e going
concem basis of acoounting n e prepaation of the imancial satements is
appropriate.

Based on the wark | have performed, | have not idenliied any material incertamnties
reisting to evenis of conditions that, indhvicu a8y of coseclively, may cast signicant
douts on the bady’™s abiity to corminee o adapt the going concemn basis of
accounting for 3 penad of at least twehse months fiiom when the Tinancal statements.
are authorsed for issue.

kiy esponshilities and the responsbillies of the inusiee with respect to going
concem are desoibed in the relevant sections of this report.
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Other Information

The: other infonmation comgrises the miomation ncloaded n e annual epart other
han the mancia stalements and my auditors report thereon. The frusiee is
responsible for the other infonmalon contained within e amual report. My opinion
on the finandal staiements does nol cover the olher infonmaion and, excet o the
extent otherwise explicitly stated i my report, | do not express amy omn of
assurance candusion thereon. My responsility is 0 ead he ather nfomnatian and,
in doing 50, consder whether the other mformation is materially neonssient with e
nandal statements or knowledpe oldamed n the course of he awdt, ar aherwise
appears to be materially msstated. IF | deniify such makerial noonsistences or
apparent material misstatements, | am requined o determine whether this gives rse
D a malenal mestaement in the inancial staements themsehves. IF based on the
wak | have perfnmed, | conchude that there 5 a makena meEstaiement of this olher
information, | am required i report that fact.

| hawve nathing to repost in this regand.

Matiers on which | repart by excepdion

| have nathing to repost in respect of the fTollowing matiers in relation to which the

Charities (Accourts and Reports) Requiations 2008 require me to report to you if, n

my opinion:

= | have not recenved al of the mlomnation and explanations | requare for my audit

= suifcient accouning records have not been kept, or relums adequate or mmy
A have not been received from branches not vislied By my Bam;

= e mandal siatements &ae e N apeement wilth the accouniing records and
retums,; or

= e nmfomation given n the inancial satements s inconsisient n amy matenial
respect with the trustee’s report.

Hesponsbiilies of the imstees for the hnancial stalements

mamtainng sufficient accounting recomnds;

= e preparation of the inancial saternents in accordance with the appicable
inanal repoiting framework and for being satished that they give a e and far
view,

= memal controls as the insiee determne 1s necessary D enable the preparaion
of financial staternenis to be ree fom makenial mssialement, whether due 1o
iaud of enmor;

= assessng the chandy's abllity b continee a5 a going caoncern, disclosng, as
appiicable, matters retated D going Cconcem and using the going concem basis of
dccouriing uniess the frustee anicdpaie that the seraces provided by the charity
will nd continue to be provided n e e
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Aunditor*s responsibiities for the saandil of the inancial stalemends

| have been appoiied a5 auwdior under seclion 150 of the Chanlies Act )11 and
report in accordance with reguiabons made under sechon 154 of hat Act

My objeciives are to obian reasonable assurance about whether the Inandal
siaiemens as 4 whole are free from material misstatement, whelher due to fraud or
e, and to ssue an audor's report that mcludes my opmnion. Reasonable
assurance is a high level of assurance but is not a guaramies that an audit conducted
in accordance with 15As (LK) will always detect 8 maienal mestaiement when i
exists. Mestalements can arse from fraud or ermmor and are corsdered maternial it
inddually or n the aggregale, they could reasonably be expected o nluence he
economic decsions of users taken on the basis of these Inandal statements.

mequiarities, inchuding fraud, ae nsances of noncompiance with laws and
regulations. | design pocedures in ine with my esponsibibes, oulimed above, 1o
detect material msstalenents in espedt of mequianties, ncludng frand.

My procedures induded the followng:

=  Enquing of management, the head of memal audt and hose charged with

govemance, ncouding chtaming and reviewiy] suppartiing dooementation

reiating to Caniit & Yale Healih Chanty's polcies and procedures conoemed

with:

= jdertifying, evaluating and comphying wilh baws and requilations and
whether they were aware of any nstances of non-compliance;

*» detecting and responding o the nsks of aud and whelher ey have
knowledoe of any aclual, suspecied or aleged frawxd, and

* e memal controls estahished 0 miigate risks relaled o faad or non-

Frunr iareen wils Ieee e e sl

comoianee with Iws and eouilaione

= Considenng as an aul team how and where frand might ocor n e
nanial statements and any polential nicators of fraad . As part of this
disossion, | ideniihed polential for fraud n the following ameas: postng of
unusual pumals.

= (Oblaning an undersianding of Caniit & Yale Heakh Charity's framework of
authority as well a5 other legal and eguiatony Tameworks that the Cardilf &
Yale Health Charity operates in, iocusag on those Ews and requlations hat
had o ot st n the Tanrial Satemenis o that had 3 funkbmental effect

on the operations of Cardiff & VYale Health Charity.
= Oblaning an understandng of relaied party relationships.

in adkilion to the above, my procedures b respond o entihed risks mciaded the
ollowng:
=« =iewng the mancal siatement dsdosres and esting D sapporting
documeniation in assess compliance with relevant laws and reguiaiions
disossed above;
=  grHuimng of management, those chamed with governance and legal adhwsors
about achial and potential liigation and claims;
= reading mnutes of meetings of those chamed with govermance; and
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= in addressing the risk of fraad hrough management ovemide of commis,

iesiing the appropiEtenass of jpumal eninies and other adpsiments;
assessng whaether the judgements made n making accouniing estimales ae
indicative of a poleniial bias; and evalualiry the siness raionale of any
significant transachons that ame umsual or oulside the nomal course of
busness; amnd

| al=0 communicated relevant dentihed laws and requiahons and poiential fraud msks

D &l audit I=am members and remaned alert D amy indications of fraud or non-

compiance with laws and reguiaions throughout the audt.

The extent o which my procedures are capable of detecling srequiaities, nchading
iaud, & affected 3y the mherent diliculty in deteding imegularities, the effectiveness
of the CaiiT & Vale Health Chaity’™s controls, and the nature, iiming and extent of he
Al procedures perfomned.

A further desoiption of the aadilr's responsihiities for the avudit of the financial
sialements 5 localed on the Fnandal Reporing Cound's websie

www e org uldaudiiorsresponsibiliies. This desompbion forms part of my awiors
report

Other mudstor’s responsibibies

| communicate with those chamed with govemance regarding, anor] other matiers,
e planned scope and taming of he awl and significant audit imdngs, mcladng any
significant defidences in memal controd that | identify dumg my audit

Adrian Crompion 1 Capital Quarter
Auditor General for Wales Tyndall Sireet
22 JJamuary M6 Cahit

CF10 487
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